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Moving from Phase 1 into Phase 2: administration of REDD+ and 
potential funding for implementation 

 
Background: 
 
UNFCCC Decision 1/CP.16 established that REDD+ should be implemented in phases: 
 

(1) Development of national strategies or action plans, policies and measures, and capacity-
building,  

(2) Implementation of national policies and measures and national strategies or action plans that 
could involve further capacity-building, technology development and transfer and results-
based demonstration activities,  

(3) Results-based actions that should be fully measured, reported and verified 
 
With the completion of the national strategy, identification of policies and measures, and on the basis 
of capacity building completed, Myanmar will move from Phase 1 into Phase 2 in 2019. 
 
The Myanmar REDD+ Readiness Roadmap covered activities required only for Phase 1 of REDD+.  The 
terms of reference for the three Technical Working Groups (TWG’s) that support the work of the 
Taskforce, together with the mandate of the Taskforce itself, are set out in the Roadmap.  Therefore, 
in preparation for moving into Phase 2, the following issues need to be considered: 
 

➢ How will REDD+ be administered in Phase 2? 
o Is there a need for the current TWG’s to continue their work?  Do their terms of reference 

need to be revised?  Or do new TWG’s need to be established? 
o Does the Taskforce have the capacity and mandate to oversee implementation of REDD+ 

(Phase 2)?  Is there a need for sub-national REDD+ implementation coordination bodies?  
If so, which stakeholders should be represented?  

➢ Where will Phase 2 funding come from? 
o The majority of the funding for implementation of the National REDD+ Strategy will be 

domestic; so where will it come from? 
o International funding is also feasible – what are the priorities? 

 
Factors for consideration: 

 
A. Requirements for TWG’s 
The types of advice and information required during REDD+ implementation include: 

➢ Allocation of funding for PAM implementation; and eventually, allocation of Results-Based 
Payments 

➢ Monitoring of PAM implementation 
➢ Collection of information relating to safeguards 
➢ Forest monitoring information 

 
These functions do not fit well with the ToR developed for Phase 1.  Therefore, either new TWG’s need 
to be established, or the existing TWG’s require new ToR’s and possible re-naming. 
 
It should also be noted that the TWGs are officially Technical Working Groups of the National REDD+ 
Taskforce, yet no mechanism currently exists by which the Taskforce is informed of the work of the 
TWG’s or by which the TF can instruct the TWGs as to their work. 
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B. National and Sub-national coordination 
Oversight of REDD+ implementation involves overseeing numerous implementation partners, 
including multiple government agencies and non-government partners.  The Taskforce needs to have 
the mandate and structure to ensure that’s its views are reflected in PAMs implementation.  This 
implies a level of authority that is higher than the current membership of the Taskforce.  Given this, 
the Taskforce might be re-structured at a higher level, or else its function is advisory to a higher body 
(the ToR of which will then need to include PAM implementation oversight). 
 
C. Finance 
Although the majority of Results-Based Payments are anticipated to come from REDD+, there are also 
other possible non-REDD+ sources of RBP’s, including the voluntary market, FCPF, JCM, etc.  Issues 
associated with REDD+ only versus a diverse source of RBPs has been debated by the Taskforce over 
a number of recent meetings. 
 
One emerging possibility is to direct non-REDD+ Finance to a specific forest ecosystem, the most 
obvious choice being mangroves.  This would simplify future reconciliation of “carbon credits” traded 
in non-REDD+ mechanisms and reporting on emission reductions achieved through the National 
REDD+ Programme, thus avoiding the costs associated with reconciling mixed schemes in the same 
ecosystems. 
 
Decisions required from the Taskforce: 
 
A. Administration 
How can the relationship between the TF and its TWG’s be strengthened?  Should there be reports 
from TWGs to each TF meeting?  Should there be regular TF plus all-TWG meetings for this purpose? 
 
Should new TWG’s be formed for Phase 2?  Or should the existing TWG’s be retained with new ToR, 
and possibly new names? 
 
How does the TF need to be modified to be able to oversee REDD+ implementation? 
 
B. Finance 
Should non-REDD+ sources of RBP’s be pursued?  If so, should these mechanisms be concentrated on 
one ecosystem?  If so, should this be mangroves? 


