
Brief narrative of UN-REDD Programme work in 2017 so far  for UNDP Country Director and Deputy 

Country Director 

In preparation of the third PEB meeting to be held on 25 July 

1. Background: 

2017 is the first year of a full national programme of the UN-REDD Programme in Myanmar after two 

years (2015, 2016) of predominantly Targeted Support.  

The national programme is funded for 4 years with a budget of USD 5,554,370 of which USD 3,015,688 

(2,423,336 + 592,3521) are allocated to UNDP, USD 2,231,164 to FAO and the remaining part of USD 

307,518 to UNEP.  

2. Development of work during  first half of 2017  

The four major targets of the 2017 AWP as agreed by the last PEB meeting are: (1) Draft REDD+ strategy, 

consulted with relevant stakeholders and ready to be endorsed by the government and a first version of 

draft Action Plan based on the REDD+ strategy, (2) Draft Forest Reference Level, (3) A safeguard 

roadmap in the light of policy and measure (PaM) proposals of the draft REDD+ strategy, and (4) a draft 

of NFI design. The target of a first version of draft Action Plan, following discussions during the first 

quarter with government partners, regional advisors and the CO has evolved to developing an actual 

investment plan for REDD+, rather than just an action plan also considering incipient opportunities for 

Climate Finance from the GCF for REDD+ (see 5.2 of tabular progress report). 

Work which was lagging behind from last year (draft REDD+ strategy and safeguard road map) is on 

track this year and the fulfilment of the targets likely, unless unforeseen circumstances occur. A zero 

draft of REDD+ strategy exists and the respective consultation process has been initiated in early June.    

UNEP support has this year been very active with two major missions and the development of a draft 

safeguard roadmap and a workplan for clarification of safeguards as well as initial work on private sector 

involvement in REDD+, thus making up for the delay from last year.   

The achievement of a final draft of a Forest Reference level (FREL), ready to be endorsed by the 

government and submitted to the UNFCCC by January 2018 appears as increasingly threatened as no 

draft document has been developed as yet, although some elements for the document are available in 

draft version (methodologies for 2005, 2010, 215 forest cover mapping, draft workflow for emission 

factor calculation). But, if no draft FREL document will be available by the end of the third quarter, it is 

likely that the scheduling of the FREL submission will have to be postponed.  

 The work progress on a draft NFI design, which has been advancing comparatively quickly last year, has 

this year developed slower than expected. There are multiple reasons for that which are in the area of 

organizational, and administrative issues as well as methodological questions coming up during the 

piloting so far and some others. However, it seems, at this stage, still possible to arrive at the end of the 

year with at least an advanced draft NFI design.  

Of the more crosscutting activities such as training, capacity building, and communication only the latter 

appears on track. Since May a new communication officer has been contracted who has quickly picked 

up an understanding of the tasks and challenges of developing the communication work in the 

programme with the support of an experienced international consultant in the area of communication 

and knowledge management.   

                                                           
1 UNEP budget component channeled through UNDP because of practical operational reasons 



For training, as follow up of the REDD+ Academy of 2015 and two major training events last year 

(training of trainers) only one of the scheduled two events for the first half of the year was possible to 

carry out. Implementing the training plan as intended is still hampered by administrative difficulties (see 

below).  

The work on developing a Competency Framework for REDD+ and a corresponding capacity building 

plan has not been finished as yet, although the deadlines for the national consultant had been extended 

several times during recent months. It is not unlikely that the work of the consultant has to be brought 

to an end without a final product.   

The work on developing a REDD+ investment plan, building on the draft REDD+ strategy is developing 

somewhat slower than expected although the delay is also due to the fact that ideas of starting to work 

on this subject evolved during the first quarter in 2017 and were not as clearly envisioned during the last 

PEB where the AWP was approved. The recruitment of suitable consultants for this work presents 

considerable challenges too, both for international and national candidates.   

A study tour for an inter-ministerial delegation from Myanmar to Brazil was organized and carried out in 

early July for which a separate note is prepared for the PEB meeting.         

 

3. State of budget spending 30 June 2017 

The state of expenditure in USD according to reporting by participating agencies is as follows: 

Agency Approved budget2 Expenditure 30 June Remaining budget 

FAO 979,478 180,852 798,626 

UNDP 836,583 206,213 630,317 

UNEP 66,019 52,404 13,615 

Total 1,882,080 439,469 1,442,611 

 

4. Planned activities for 2nd half of 2017  

Draft REDD+ strategy consultations will go through state and regional level and national level as well. The 
consultations will be conducted in partnering with local NGOs. The awareness raising and introductory 
session on REDD+ at states/regions will go along with the consultations.  
The REDD+ investment plan formulation will be initiated by recruiting the national and international 

consultants which will be combined consultancy for the GCF proposal formulation. 

Follow up on REDD+ Academy, REDD+ Training to relevant government officials/staff, CSOs and Media 

will be conducted once in every the rest of the quarters in order to enhance and strengthen the capacity 

of relevant stakeholders. The necessary IEC materials such as posters, boucher, notebook, video, 

calendar will be developed during the rest of the year. The upgrading website, the brocading REDD+ 

knowledge through TV and radio channel will be following activities as a mean for knowledge 

management and communication.   

The work on developing a Competency Framework for REDD+ and a corresponding capacity building 

plan will continue to work with the support of regional stakeholder engagement specialist and 

stakeholder engagement officer.  

 

                                                           
2 Including GMS 



The development of proposals for legal and policy reform in the light of draft REDD+ strategy (PaMs) will 

be carried through partnering with experiences NGO. It is now under the process of call for proposal.  

For safeguard work, the clarification of safeguards in the context of Myanmar including assessing risks 

and benefits of candidate PAMs will be carried out during the consultation workshops on REDD+ 

strategies and TWG meetings. 

To update and strengthen the membership of the National REDD+ Network, the annual stakeholder 

review will be undertaking by end of the year. The 2nd REDD+ TF meeting and 4th PEB meeting will have 

to be conducted during the last quarter of the year. 

 

5. Points for consideration of discussion 

Status Topic Issues Considerations for 
PEB? 

Major issue 
not or not 
fully on track 

Draft Forest 
Reference level, 
FREL 

No draft document as yet, some 
measures are taken by FAO (contracting 
of remote sensing consultant, visit of 
FREL consultant in late August) but base 
data development (ADs and EFs) still not 
satisfactorily accomplished; 
If no draft document available by end of 
September, time schedule for submission 
(Jan 2018) to be questioned 

Reschedule 
submission? 
 
Or trying to press 
forward and postpone 
decision until end of 
September?  
 

(Minor) issues 
not or not 
fully on track 

Competency 
frame work for 
REDD+ and 
capacity 
building plan 

Heavy delay of delivery of base 
information by national consultant 
(however consultant valuable resource 
person otherwise and for other topics) 

Topic for PEB?  
Finish the 
work/contract without 
a final product? 

Issues which 
may slide into 
delay (for diff 
reasons) 

Policy, law and 
regulations, PLR, 
analysis 

Depending on progress in safeguard and 
REDD+ strategy work, however both still 
on track so far; 
No consultant identified as yet 

Observation 

Scoping of 
grievance 
mechanisms for 
REDD+ 

Also related to safeguards, VA still open, 
no consultant/NGO identified yet 

Observation 

Development of 
Satellite based 
land monitoring 
system 

Activity Data development see under 
FREL; 
 

Observation 

Design and 
piloting of NFI 

Some organizational/ administrative 
issues/ many questions in design and 
methodology still to be answered  

Observation 

 


