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1. Introduction  

1.1 Background information on Safeguards Information Systems 
The primary aim of REDD+ is to reduce the concentration of greenhouse gases in the atmosphere by 

maintaining and enhancing forest carbon stocks in developing countries. The United Nations 

Framework Convention on Climate Change (UNFCCC) decisions on REDD+ also recognize the potential 

of REDD+ actions to deliver positive social and environmental impacts that go beyond climate change 

mitigation, e.g. by improving livelihoods for forest-dependent communities, helping to conserve 

biodiversity-rich forest areas, and enhancing other ecosystem services provided by forests such as 

water regulation. The decisions further highlight the need to prevent adverse impacts on people and 

the environment. For example, REDD+ actions could have negative consequences if they give rise to 

conflicts over land tenure and access to resources, or if they cause land use pressures to shift from 

one area to another. 

Safeguards requirements aim to ensure that any social and environmental risks of REDD+ activities are 

minimized and that the benefits are enhanced. According to the relevant decisions of the UNFCCC, 

countries implementing REDD+ should meet three main requirements1 in relation to safeguards: 

I. Promote and support the Cancun safeguards (see Annex 1) throughout the implementation 

of REDD+ actions, regardless of the source and type of funding; 

II. Develop a system for providing information on how the Cancun safeguards are being 

addressed and respected (i.e. a safeguards information system, SIS); and 

III. Provide summaries of information on how all of the Cancun safeguards are being addressed 

and respected throughout the implementation of REDD+ actions. 

Decision 12/CP.17 of the UNFCCC clarified that the development of a SIS is a prerequisite for results-

based payments. Further UNFCCC guidance on SIS was provided in the same decision (see Box 1). 

                                                           
1 UN-REDD Programme Safeguards Coordination Group (2016) Concept brief: Country approaches to safeguards. Technical 
Brief 02. UN-REDD Programme, Geneva. http://bit.ly/CASgds 

Box 1: UNFCCC guidance on REDD+ SIS 

According to UNFCCC Decision 12, CoP 17, ‘…systems for providing information on how the 

safeguards…are addressed and respected should, taking into account national circumstances and 

respective capabilities, and recognising national sovereignty and legislation, and relevant 

international obligations and agreements, and respecting gender considerations: 

a) Be consistent with the guidance [on policy approaches and positive incentives on issues relating 

to REDD+]…; 

b) Provide transparent and consistent information that is accessible by all relevant stakeholders and 

updated on a regular basis; 

c) Be transparent and flexible to allow for improvements over time; 

d) Provide information on how all of the safeguards…are being addressed and respected; 

e) Be country-driven and implemented at the national level; 

f) Build upon existing systems, as appropriate.’ 

Source: UNFCCC Decision 12/CP.17, paragraph 2 

http://bit.ly/CASgds
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1.2 Process to design Myanmar’s SIS 
Myanmar has undertaken a number of safeguards activities that support progress towards a SIS, as 

well as developing its SIS design. Myanmar’s national safeguards approach has been developed under 

the guidance of the national Technical Working Group on Stakeholder Engagement and Safeguards 

(TWG-SES). As part of this work, Myanmar has: 

 Prepared a National Safeguards Roadmap; 

 Carried out an assessment of the potential benefits and risks of proposed REDD+ policies and 

measures (PaMs)2; 

 Assessed safeguards-relevant policies, laws and regulations (PLRs)3; 

 Initiated design of a REDD+ Grievance Redress Mechanism (GRM); 

 Developed a national safeguards clarification (which will help to structure the SIS); 

 Developed a SIS design document 
 

The national clarification of the safeguards and the assessment of existing safeguards-related PLRs in 

particular form important inputs to the development of the SIS. Indeed, the SIS is the information 

system that shows how the safeguards, as described through the national clarification and the 

country’s legal framework, are being addressed and respected.  

The steps needed to design and establish a SIS vary from country to country. The UN-REDD Technical 

Brief on the design of SIS4 indicates that in-country discussions on SIS design to date have focused on 

four key considerations: SIS objectives; SIS information needs and structure; SIS functions and 

institutional arrangements; and SIS technological systems requirements.   

Using these design considerations as a starting point, the following key steps have been undertaken 

in Myanmar: 

 Identifying SIS objectives (with possibility for later refinement) 

 Setting out SIS information needs 

 Carrying out an assessment of information systems and sources 

 Determining SIS information structure and proposing indicators 

 Analysing system requirements, including needs for information sharing and dissemination and 

engagement of government and non-government stakeholders 
 

The SIS design document, finalized in March 2020, sets out the key design elements of Myanmar’s SIS. 

Further development of institutional and technological arrangements to meet the SIS operational 

needs are needed. This document details the needs identified for operationalising the SIS in its 1st and 

2nd Phases and lays out action points for meeting them. 

 

2. Design of Myanmar’s SIS 

2.1 SIS objectives 
At a workshop with the TWG-SES in June 2018, stakeholders discussed and proposed the following 

objectives for Myanmar’s SIS: 

                                                           
2 See for example, a summary of benefits and risks identified by safeguard and the report of the National Workshop on 
Assessing Benefits and Risks, Feb. 2018. 
3 See main PLR review report, 2019; and Safeguards Summary for PLR Review, 2019. 
4 UN-REDD Programme (2017), REDD+ Safeguard Information Systems: Practical Design Considerations. Technical Brief 
Version 2.0. Geneva. 

https://www.unredd.net/documents/global-programme-191/safeguards-multiple-benefits-297/studies-reports-and-publications-1/16544-myanmar-redd-safeguards-roadmap-english/file.html
http://www.myanmar-redd.org/wp-content/uploads/2017/10/Myanmar-National-Clarification-of-Cancun-Safeguards-2019_Final-Eng.pdf
https://www.unredd.net/documents/un-redd-partner-countries-181/asia-the-pacific-333/17347-design-of-myanmars-redd-safeguards-information-system.html
http://www.myanmar-redd.org/wp-content/uploads/2017/10/Myanmar-benefits-and-risks-summary-by-safeguards-July-2019.pdf
https://unredd.net/documents/global-programme-191/safeguards-multiple-benefits-297/studies-reports-and-publications-1/16661-workshop-report-national-workshop-for-assessing-benefits-and-risks-of-redd-in-myanmar.html
https://unredd.net/documents/global-programme-191/safeguards-multiple-benefits-297/studies-reports-and-publications-1/16661-workshop-report-national-workshop-for-assessing-benefits-and-risks-of-redd-in-myanmar.html
http://www.myanmar-redd.org/wp-content/uploads/2018/10/Report-on-PLR-review.pdf
http://www.myanmar-redd.org/wp-content/uploads/2018/10/PLR-Review-Safeguards-Summary-Report-May-2019-final.pdf
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 Default objective: meeting UNFCCC requirements to demonstrate that the Cancun safeguards 

are being addressed and respected5 throughout REDD+ implementation to become eligible for 

results-based payments 

 Attracting support for REDD+ implementation from public, private and other sources 

 Strengthening links to relevant national information systems and information sharing 

 Contributing to evidence based policy-making and policy implementation in relevant sectors, 

such as forestry, agriculture and conservation. 

 

It was decided that these initial objectives will be revisited during SIS design; if and when there are 

changes in the REDD+ implementation approach and funding sources for REDD+ in Myanmar, the SIS 

should be able to accommodate these needs. 

2.2 Phased approach to the SIS 
The UNFCCC decisions explicitly allow for continued improvement of the SIS over time; taking a 

stepwise or phased approach to the SIS means that it can be made more comprehensive and its 

information content can be improved over time, and as resources become available.  

In Myanmar, two phases for SIS development are currently envisaged: 

Phase 1 (2019 - 2021) – This phase focuses on establishing a functioning SIS that provides basic 

information on all seven Cancun safeguards, in order to meet UNFCCC minimum requirements. The 

SIS in this phase will provide information on a limited set of 52 indicators (of which 15 are linked to 

other indicators), focusing on those that can be assessed using available quantitative and qualitative 

data, as well as on narrative information, much of which has already been included in Myanmar’s first 

draft safeguards summary of information. The SIS will focus on information from the six key 

institutions identified during the assessments of SIS information needs and of information systems 

and sources: MONREC, MOSWRR, MOALI, GAD, CSO and MoEA.  

During this phase, templates and protocols for receiving information from other information systems 

and sources may be tested, and site-based data collection on how safeguards are respected may be 

piloted in specific townships. Based on insights gained, adjustments may be made to the selected 

priority indicators. An interim SIS webpage will be developed to provide information on all of the 

safeguards work for REDD+ achieved in Myanmar, including basic information about the SIS; this will 

be linked to the existing Myanmar REDD+ webpage. Having a publicly available SIS is good practice, 

and current requirements to access REDD+ results-based payments through the GCF include the 

provision of evidence of a SIS. In 2021, a SIS database with an online interface - which would replace 

the interim webpage - is also foreseen to be established, provided the availability of sufficient 

resources. 

Phase 2 (2022-2025) – This phase will focus on integrating an additional 54 indicators (some of which 

are linked to other indicators) and information sources into the SIS. In this phase, more information 

from the National Forest Monitoring System (NFMS) and from REDD+ monitoring and evaluation 

(M&E) processes is expected to become available. The priorities to guide the ‘upgrading’ of the SIS 

from Phase 1 to Phase 2 may be guided by the additional objectives set out for Myanmar’s SIS beyond 

meeting minimum UNFCCC and GCF requirements. For example, a key aim could be to include 

information that is relevant for specific sources of funding, or information that can support evidence-

based sectoral policies. As more information becomes available – e.g. through monitoring of REDD+ 

                                                           
5 “Addressing safeguards” is defined as putting in place the governance arrangements - including policies, laws, regulations 
and the institutions, information systems, etc. – to deal with safeguards (on paper). “Respecting safeguards” is defined as 
implementing the governance arrangements in order to achieve real and positive outcomes on the ground (in practice).  
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implementation and the NFMS – the comprehensiveness of the SIS can be enhanced, including 

through the provision of more spatial and statistical data, and more information on how safeguards 

are being respected. 

 

2.3 SIS functions and roles 
Myanmar’s SIS design document lays out proposed institutional roles and responsibilities for 

administering Myanmar’s SIS, based on an assessment of information systems and sources and 

consultations with stakeholders and key government representatives. The assessment found that, in 

the case of Myanmar, there isn’t one main existing system or source that will provide most of the 

information needed for Myanmar’s SIS, and the capabilities, mandates and existing IT infrastructures 

for database management are spread across several institutions. Table 1 below sets out institutional 

roles and responsibilities for the SIS, and is adapted from the SIS design document.  

Table 1. SIS institutional roles and responsibilities 

SIS functions / roles Institution/s 

‘Patron’ of the SIS 
This role involves high-level 
support for setting up the SIS, e.g. 
ensuring that the necessary 
mandates, inter-institutional 
arrangements and processes are 
put in place. For example, if 
necessary the patron will provide 
backing to requests for sharing 
data that are not currently 
published. 

Ministerial level: MONREC. Data requests may also be issued by the 
Permanent Secretary of MONREC, on behalf of the Minister.  

Lead institution(s) for 
implementation of safeguards 
and SIS  
This is the institution who has the 
overall responsibility to ensure 
that REDD+ safeguards are 
implemented and a functioning 
SIS is put in place. This institution 
would also lead on any later 
upgrades to the SIS, e.g. to 
include additional information or 
enhance functionality. 

The Forest Department (MONREC) is the current lead institution for all 
work relating to REDD+ implementation and coordination, and 
therefore also leads on development of the safeguards approach and 
the SIS. The establishment of a National REDD+ Coordination Unit (NCU) 
has been proposed in the National REDD+ Strategy, and this office 
would include staff with the responsibility to lead work on the 
safeguards and SIS.  

Host of SIS database 
This role involves operating the 
SIS database and webpage, 
including collating data from all 
contributing organizations. 
 

The host of a SIS can be the same as the lead institution or different, or 
these two roles could be split between different departments/agencies 
in the same institution.  
 
Following discussions with stakeholders and the REDD+ Taskforce, the 
CSO has been nominated to host the SIS database, noting that it has an 
existing mandate to collect data from a range of agencies and capacity 
in managing and sharing data. It also has the status of a neutral third 
party in REDD+ implementation.  A formal request from MONREC to 
MOPFI regarding CSO hosting the SIS will be sent; CSO will decide 
whether to accept the nomination. 

Providers of data / information 
This role will be fulfilled by a 
range of organisations from 

The following institutions have been identified as the main potential 
data providers for the SIS: 

 Forest Department / MONREC (including via NFMS)  

https://www.unredd.net/documents/un-redd-partner-countries-181/asia-the-pacific-333/17347-design-of-myanmars-redd-safeguards-information-system.html
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various sectors, and most likely 
from the national, subnational 
and local/site level.  

 ECD / MONREC;  

 Department of Agriculture, Department of Agricultural Land 
Management and Statistics, Department of Rural Development, 
Department of Fisheries / MOALI;  

 General Administrative Department (GAD), including local GAD 
offices / Ministry of the Office of the Union Government (MOUG) 

 Central Statistical Organization / MOPFI 

 Department of Ethnic Rights / Ministry of Ethnic Affairs (MoEA) 

 Dry Zone Greening Department / MONREC 

 Anti-Corruption Commission 

 Department of Population / Ministry of Immigration and 
Population (MOIP) 

 Department of Social Welfare, Department of Disaster 
Management / Ministry of Social Welfare, Relief and 
Resettlement 

 Department for Development of Border Areas and National Races 
/ Ministry of Border Affairs 

 Social Security Board / Ministry of Labour 

 Department of Meteorology and Hydrology / Ministry of 
Transport and Communication. 

 NGOs (e.g. MERN, BANCA, ALARM, POINT, Food Security Working 
Group, Land Core Group, Myanmar Alliance for Transparency and 
Accountability, Myanmar Extractive Industries Transparency 
Initiative) 

 One Map project (e.g. for baseline data and during initial phases 
of SIS) 

 
It is recommended to focus on data held by a smaller number of 
agencies for the first phase of the SIS: MONREC, MOSWRR, MOALI, 
GAD, CSO and MoEA. A process to formally request the collaboration of 
these Ministries to inform the SIS design was initiated in 2019 and can 
be built upon. Some of the information topics that have been prioritised 
by stakeholders for the Phase 1 SIS include the location of REDD+ 
implementation areas, tracking contributions to policy objectives 
related to climate change and forestry, trends and potential impacts 
related to land use rights, and the participation of ethnic minority 
groups. 

Data processing, analysis and 
interpretation 
This role involves the processing 
of data (e.g. calculating 
indicators/indices, disaggregating 
data by gender or social group). It 
also involves interpretation of 
data (e.g. assessing linkages 
between observed trends and 
REDD+ implementation, assessing 
progress against the safeguards) 
and the production of narrative 
text for the online 
database/website. 

Regardless of which institution is selected to host the SIS database, the 
REDD+ lead institution will play a key role in analysing and interpreting 
safeguards information, and in producing the narrative text for each 
criterion under the SIS. The exact division of tasks between the SIS lead 
and SIS host, and the methods for processing and analysing data, are 
still to be determined and will need to be looked at in detail once 
specific datasets and approaches to analyse the priority indicators for 
the Phase 1 SIS have been identified.  
 
It is proposed that these tasks – processing, analysing and reviewing 
data and producing narrative text – be supported by a SIS Working 
Group, as the information will come from a range of sectors, and 
require sectoral expertise to analyse it. The SIS WG would include 
representatives from all SIS data providers, as well as from NGOs and 
civil society / indigenous organizations. Members of the group would be 
asked to support the SIS lead institution with analysis and interpretation 
of those parts of the SIS information that align with their area of 
expertise, as well as to provide comments / make recommendations on 
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the coherence and quality of the proposed SIS information content as a 
whole. 

Review/validation of data 
and/or text 
This role involves assessing the 
completeness, consistency and 
accuracy of information, as well 
as the appropriateness of the 
conclusions drawn from it. 

Information in the SIS needs to be reviewed, and an efficient process to 
do this needs to be determined for all information components (noting 
that some data may have already been reviewed through another 
process, e.g. official statistical data). This role should be fulfilled by a 
range of government and non-government stakeholders, including 
representatives of ethnic groups. Ministries, for example, should 
approve the use of their own data (similar to the process undertaken 
for the preparation of the Myanmar SDG baseline report – the MDSP). 
They should also be invited to comment on any analyses or 
interpretative text that make use of their data. Information in the SIS 
must also be fully referenced, so that the sources are clear. 
 
The proposed SIS Working Group can provide a first order check of the 
quality and consistency of data to appear in the SIS (as well as provide 
more general support to the SIS host/lead, see above). In addition, this 
working group could play a role in the development of SoIs, which will 
draw upon SIS information (see below). 
 
There should also be a channel (e.g. on the website) through which 
comments on the validity of SIS information can be submitted at any 
time. The SIS lead institution would be responsible for reviewing all 
comments that are received in coordination with relevant members of 
the SIS working group, and providing a response and/or making 
corrections to the information as appropriate. If stakeholders have 
concerns regarding the data in the SIS, it has also been suggested that 
the SIS could include a functionality for recording 
additional/supplementary information from stakeholders (noting that it 
is a difficult process to change official data). 
 

Finally, the process of developing and reviewing SoIs (see below) offers 
another opportunity to raise awareness and receive feedback from the 
wider public on the information contained in the SIS. 

Production of reports, including 
the SoI 

The SIS is expected to contribute to a number of reporting processes: 

 The development of SoIs, for submission to the UNFCCC 

 Summarised information on safeguards for inclusion in Biennial 
Update Reports (BURs), also for the UNFCCC 

 Regular national reporting on REDD+ implementation 
 

Myanmar prepared its first SoI in 2019; this process was led by a small 
drafting group of representatives from key government agencies and 
non-government stakeholder groups, and involved a number of 
stakeholder consultations. It is proposed that for future SoIs, a similar 
process is used, combining drafting by a small multi-stakeholder team 
with wider stakeholder review. The proposed SIS working group (see 
above) may also take on the role of drafting group for the development 
of SoIs. The timeline for Myanmar’s submission of SoIs has not yet been 
decided. According to UNFCCC guidance, at a minimum, REDD+ 
countries should submit SoIs every 4 years (with National 
Communications to the UNFCCC). However, they can be produced more 
frequently on a voluntary basis. 
 
The proposed NCU (or pending its establishment, the Forest 
Department) will lead on other reporting related to REDD+, including 
regular reporting at the national level and inputs to BURs. The potential 
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role of SIS information in reporting to REDD+ donors (such as the Green 
Climate Fund or bilateral support programmes) will need to be 
determined on a case-by-case basis, depending on the donors’ 
requirements.  

Approval of SIS content and 
reports 

Final ‘sign-off’ for publication of SIS information (to be shared online, in 
reports, or both) will be by the SIS host and by MONREC (Ministerial 
level). 

Submission of SoI to UNFCCC Responsibility for this currently lies with MONREC (Ministerial level). 

Review of SIS operations and 
identification of areas for 
improvement 

This process should be coordinated by the SIS lead institution, and 
involve the relevant government agencies as well as stakeholder 
representatives. It is recommended that such a review should be linked 
to the timeline for the submission of the SoIs; i.e. if improvements are 
needed in the SIS, these should be made before the submission of the 
next SoI. The review can be based on observations on areas for 
improvement by data providing organizations and members of the SIS 
working group, as well as feedback received from stakeholders / 
members of the public via the SIS website. Additional suggestions could 
be solicited through a consultation workshop with key stakeholder 
groups, or through a public call for comments. As noted above, the SoI 
development process may also provide useful feedback on the 
information in the SIS. 

 

Figure 1 below shows the expected workflows and distribution of roles for the SIS. 
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2.4 SIS information structure  
Myanmar’s SIS is structured in line with its national clarification of the Cancun safeguards, using a 

‘principles, criteria and indicators’ approach. For each safeguard principle, the clarification sets out 

several criteria that show how the safeguards are understood in the national context, and against 

which implementation of the safeguards can be measured. The SIS will include information for each 

of the criteria on how their respective elements have been addressed and respected in the form of 

narrative text and indicators (mainly for the aspect of how the criteria have been ‘respected’). The 

role of the narrative text is to provide context and interpretation for the indicators, and to provide 

information where no indicators have been identified, or where data required for the indicators is not 

yet available. A set of proposed indicators was developed and consulted with stakeholders in late 

2019, and can be found in the annex to the SIS design document.  

In early 2020, the proposed indicators were screened with the objective of establishing a more 

targeted set of indicators for the Phase 1 SIS, in line with the phased approach for Myanmar’s SIS. 

Considerations included: feasibility and practicality of measurement, in terms of data availability and 

technical and financial needs; comprehensiveness in terms of major topics and all seven safeguards; 

avoiding repetitiveness where possible; and which indicators are the most important and most 

feasible to measure in the national context in the short-term.  

Some of the information topics that have been prioritised by stakeholders for the Phase 1 SIS include 

the location of REDD+ implementation areas, tracking contributions to policy objectives related to 

climate change and forestry, trends and potential impacts related to land use rights, and the 

participation of ethnic minority groups. 

Metadata sets and other characterizations related to each of the Phase 1 SIS indicators (covering data 

reporting responsibilities, definitions/concepts, data sources and collection methods, data quality and 

availability, methodologies and equations used, etc.) have also been drafted and consulted on with 

government officials and other stakeholders. Baseline figures are in the process of being established 

for some of the indicators. 

Figure 2 illustrates the information structure for the SIS, as laid out in the SIS design document. 

  

https://www.unredd.net/documents/un-redd-partner-countries-181/asia-the-pacific-333/17347-design-of-myanmars-redd-safeguards-information-system.html
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Figure 2: SIS information structure 

 

 

 

 

 

   

Myanmar SIS 

Principle 

A 

Principle 

B 

Principle 

C 

Principle 

D 

Principle 

E 

Principle 

F 

Principle 

G 

Criterion A1 

Address 

Narrative 

Respect 

Indicator/s 
and narrative 

Criterion A2 

Address 

Narrative 

Respect 

Indicator/s 
and narrative 

Criterion B2 

Address 

Indicator/s 
and narrative 

Respect 

Indicator/s 
and narrative 

Criterion B1 

Address 

Narrative 

Respect 

Indicator/s 
and narrative 

Criterion C1 

Address 

Narrative 

Respect 

Indicator/s 
and narrative 

Criterion D2 

Address 

Narrative 

Respect 

Indicator/s 
and narrative 

Criterion D1 

Address 

Narrative 

Respect 

Indicator/s 
and narrative 

Criterion C2 

Address 

Narrative 

Respect 

Indicator/s 
and narrative 

Criterion B3 

Address 

Narrative 

Respect 

Indicator/s 
and narrative 

 

Criterion B4 

Address 

Narrative 

Respect 

Indicator/s 
and narrative 

 

Criterion C6 

Address 
Narrative 

Respect 
Indicator/s 
and narrative 

 

Criterion C5 

Address 
Narrative 

Respect 
Indicator/s 
and narrative 

 

Criterion C4 

Address 
Narrative 

Respect 
Indicator/s 
and narrative 

 

Criterion C3 

Address 
Narrative 

Respect 
Indicator/s 
and narrative 

 

Criterion D3 

Address 

Indicator/s 
and narrative 

Respect 

Indicator/s 
and narrative 

 

Criterion E1 

Address 

Narrative 

Respect 

Indicator/s 
and narrative 

Criterion E2 

Address 
Narrative 

Respect 
Indicator/s 
and narrative 

 

Criterion E6 

Address 
Narrative 

Respect 
Indicator/s 
and narrative 

 

Criterion E5 

Address 
Narrative 

Respect 
Indicator/s 
and narrative 

 

Criterion E4 

Address 
Narrative 

Respect 
Indicator/s 
and narrative 

 

Criterion E3 

Address 
Narrative 

Respect 
Indicator/s 
and narrative 

 

Criterion F2 

Address 

Narrative 

Respect 

Indicator/s 
and narrative 

Criterion F1 

Address 

Narrative 

Respect 

Indicator/s 
and narrative 

Criterion F3 

Address 

Narrative 

Respect 

Indicator/s 
and narrative 

 

Criterion F4 

Address 
Narrative 

Respect 
Indicator/s 
and narrative 

 

Criterion G2 

Address 

Narrative 

Respect 

Indicator/s 
and narrative 

Criterion G1 

Address 

Narrative 

Respect 

Indicator/s 
and narrative 

Criterion G3 

Address 

Narrative 

Respect 

Indicator/s 
and narrative 

 

Criterion G4 

Address 
Narrative 

Respect 
Indicator/s 
and narrative 

 

Some indicators 

will be linked to 

multiple criteria 



16 
 

3. Putting the SIS functions into operation 

This section details each step for operating the SIS, as well as the institution(s) involved. It is 

followed by a table that, for each institution, details the staffing, capacity, technological and/or 

procurement needs overall needs related to SIS establishment and operation. These needs were 

consulted with members of the TWG-SES and other relevant actors at the SIS Operationalisation Plan 

Workshop in February 2020.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

The safeguards / SIS lead institution (FD/NCU) has overall responsibility to ensure the safeguards 

are applied and for the SIS and safeguards summary of information. Under the final draft National 

REDD+ Strategy, an 8-person National REDD+ Coordination Unit (NCU) is proposed to be established 

under MONREC once sufficient resources are secured. One member of the NCU would be fully 

dedicated to safeguards work. 

The SIS host (CSO) sets up and administers the SIS database and its online interface. Until the SIS 

database and online interface are established, an interim SIS webpage providing selected 

information on the safeguards and SIS, managed by the SIS lead (FD/NCU), will be in place.  

3.1 Steps in each SIS cycle 
The steps to be taken for operating the SIS in each ‘SIS cycle,’ which is foreseen to take place at least 

once every 2 years6, are as follows: 

Step 1: SIS ‘patron’ (MONREC) issues letter to SIS host ministry (MOPFI) requesting the collection 

of data for the SIS 

Staff of the SIS lead (FD/NCU) will draft a letter for the SIS ‘patron’ (MONREC) Minister or Permanent 

Secretary to send to MOPFI (DG-CSO), requesting MOPFI to collect information for the SIS.  

The SIS lead may also draft a sample letter for MOPFI to use when requesting information from the 

data providers (see step 2). 

Step 2: SIS host (CSO – to be confirmed) issues letters and sends with a template to the data 

providers requesting them to provide specific information  

Staff of the SIS host (CSO – tbc) will send letters and the appropriate data collection template to 

each data provider (in Phase 1: MOALI, GAD, MOSWRR, MoEA, CSO, MONREC (FD, ECD)) requesting 

them to provide specific information within a specified timeframe. 

Step 3: Key agencies and organisations provide the identified data to the SIS host using agreed 

templates / format 

Each SIS data provider will fill out the template with relevant data requested. This may include minor 

pre-processing of the data (e.g. calculating averages/proportions, developing spatial overlaps, etc.) 

in some cases.  Information compilation protocols will be developed, that indicate who is reporting 

what, how often, and the channel used for the submission of information (e.g. physical documents 

or email). 

Step 4: SIS host (CSO) receives data from data providers  

                                                           
6 Noting that different data sources may be updated following different schedules. The preferred timing of 
updates may also be affected by planned submission of SoIs or other reports, as well as links to project 
funding. 

http://www.myanmar-redd.org/wp-content/uploads/2018/10/Myanmar-SIS-Operationalisation-Workshop-Report.pdf
http://www.myanmar-redd.org/wp-content/uploads/2018/10/Myanmar-SIS-Operationalisation-Workshop-Report.pdf
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The SIS host (CSO) receives data from data providers. 

Step 5: SIS host (CSO) processes the data and provides first draft of database content 

As it receives data from the data providers, the SIS host (CSO) may provide expertise and technical 

support by processing the data as needed, following a standard methodology (e.g. calculating 

indicators, calculating averages/proportions, linking data to locations, disaggregating data by gender 

or social group), and inputting them into the SIS database (keeping it offline/draft, or in Excel format 

at early stages). It sends the first draft of database content to the NCU in an accessible format. 

Step 6: SIS lead institution (FD/NCU) processes further as needed, analyses the data, prepares 2nd 

draft version of database content, and prepares narrative text 

The SIS lead institution (FD/NCU) adds its data7 (see Step 4) and processes the data further as 

necessary, analyses them, and prepares a 2nd draft version of database content. The SIS lead also 

conducts initial analysis and interpretation of the data received (e.g. assessing linkages between 

observed trends and REDD+ implementation, assessing progress against the safeguards) and 

produces draft narrative text for the online database/website. 

Step 7: SIS lead institution (FD/NCU) convenes the SIS Working Group, composed of key data 

providers and civil society and ethnic group representatives, to support the review, interpretation 

and validation of data and narrative text 

The SIS lead convenes and coordinates the SIS WG to review the 2nd draft of data in an accessible 

format, as well as the initial interpretation and narrative text. SIS WG members support the SIS lead 

institution with analysis and interpretation of the parts of the SIS information that align with their 

area of expertise, including narrative text, and provide comments / make recommendations on the 

coherence and quality of the proposed SIS information content as a whole. The SIS WG will have an 

important role in facilitating review by key governmental and non-governmental organizations, and 

allowing ministries and other key data providers to approve the use of their own data (similar to the 

process undertaken for the preparation of the Myanmar SDG baseline report). Information in the SIS 

will be fully referenced, so that the sources are clear. 

Following review by the SIS WG, the SIS lead prepares SIS information and narrative text in final draft 

form for clearance by MOPFI and MONREC.  

Step 8: SIS host (CSO) enters final draft data into the SIS database 

The SIS host uploads the SIS information and narrative text in final draft form into the SIS database 

and the SIS website (but does not yet publish it), pending clearance by MOPFI and MONREC.  

Step 9: The Permanent Secretary of the SIS host ministry (MOPFI) and Permanent Secretary of 

MONREC provide final ‘sign-off’ on SIS information for publication and relevant reports, including 

the SoI 

Following final sign-off on the SIS information, the SIS information is uploaded to the SIS database 

or, if already there, updated and published on the SIS website, and is available to be used for 

relevant reports available to the public. 

                                                           
7 These data will be specific to REDD+ programmes, e.g. M&E reports, grievance redress mechanism reports, 
workshop participant information, etc. 
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Step 10: SIS lead institution (FD/NCU) leads the production of reports related to the SIS, including 

the Summary of Information (SoI)  

Based on the analysis of the SIS information, the SIS lead institution (FD/NCU) will lead on 

integrating information from the SIS into reports related to how the REDD+ safeguards are 

addressed and respected throughout REDD+ implementation.  

Relevant reporting processes include: 

 The development of SoIs, for submission to the UNFCCC 

 Summarised information on safeguards for inclusion in Biennial Update Reports (BURs), also 

for the UNFCCC 

 Regular national reporting on REDD+ implementation 

 

For drafting of the SoIs, a small multi-stakeholder team composed of representatives from key 

government agencies and non-government stakeholder groups, with wider stakeholder 

consultations, is foreseen to be convened. The SIS WG may also serve this drafting group role for 

future SoIs, if deemed appropriate. MONREC will submit the SoI and BURs to the UNFCCC. SIS 

information may be relevant for reporting to REDD+ donors, such as the Green Climate Fund, to be 

determined on a case-by-case basis. In addition, safeguards information may be relevant as part of 

regular stakeholder engagement and communication processes by the safeguards and SIS lead.  

 

Step 11: The SIS and relevant reports are made public (published online and printed in appropriate 

languages) and these are made public / submitted to the UNFCCC 

The public should be able to access SIS information via the webpage. Both the interim SIS webpage 

(managed by the SIS lead, FD/NCU) and the permanent SIS webpage (to be managed by the SIS host, 

CSO) linked to the SIS database should include a feedback form, through which stakeholders can 

provide feedback on the validity of SIS information or other aspects at any time. If stakeholders have 

concerns regarding the data in the SIS, it has been suggested that the SIS could include a 

functionality for recording additional/supplementary information (noting that it is a difficult process 

to change official data). In addition, a dedicated online comment period for suggesting 

improvements or updates to the SIS could be publicized each SIS cycle. The SIS lead would be 

responsible for integrating public feedback into SIS operation (see also Step 10). 

Dedicated public engagement on the content of the SoI draft should also be organized, prior to its 

submission to the UNFCCC (which is at least every 4 years, in line with the submission of National 

Communication). 

Step 12: The SIS lead institution (FD/NCU) facilitates review of SIS operations, with the SIS WG and 

SIS host (CSO) and identifies areas for improvement 

The SIS lead institution (FD/NCU) will lead review of SIS operations and content periodically, and 

lead review of public comments on the SIS. It will make recommendations to be consulted with the 

SIS WG. The REDD+ National Coordination Committee proposed under the National REDD+ Strategy 

will review and approve recommendations, for integration into SIS operation, and to be described in 

the next SoI. It is recommended that the review of SIS operations and content should be linked to 

the timeline for the submission of the SoIs, and thus take place at least one year prior to submission 

of the next SoI; i.e. if improvements are needed in the SIS, these should be made in a timely manner 

before the submission of the next SoI.  
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3.2 SIS operationalisation needs, by institution 
It is followed by a table detailing the staffing, capacity development and technological or 

procurement needs overall needs related to SIS establishment and operation for each institution 

involved in the SIS. 

 

Table 2. SIS operation needs: SIS lead institution 

Institution: FD/NCU (SIS lead) 

Staffing Needs 
Indicative staff time 

/ cost (USD)  

Under the final draft National REDD+ Strategy, an 8-person National REDD+ 

Coordination Unit (NCU) is proposed to be established under MONREC once 

sufficient resources are secured. One member of the NCU would be fully dedicated 

to safeguards work and undertake, inter alia, the following tasks: 

 coordinate with REDD+ implementation agencies for the implementation 
of the safeguards 

 coordinate relevant activities for technical working groups linked to 
safeguards 

 coordinate the launch of each SIS ‘cycle’ with the MONREC Permanent 
Secretary and SIS host 

 interpret SIS indicators, including through analysis of contextual 
information 

 produce narrative text for the SIS 

 advise staff of the SIS host if there are questions about data processing 

 convene the SIS working group 

 lead the development of SoIs 

 provide input to other safeguards-relevant reports  

 receive feedback and suggestions for improvements in the SIS 

 develop methodology for future indicators to be included in SIS 

 ensure that key safeguards information is included in regular stakeholder 
engagement / communications by the NCU, and accessible to different 
groups 

 
Until the NCU is established, the Forest Department will continue to be the REDD+ 

and safeguards / SIS lead; however, there is no staff member dedicated to 

safeguards work. 

Full-time salary of a 

safeguards 

coordinator (to lead 

all REDD+ safeguards 

work, including the 

SIS)  

(estimated at USD 

1500 per month) 

Capacity development needs 
Indicative staff 

time / cost (USD)  

The NCU safeguards officer and other FD/NCU staff tasked with supporting 

safeguards/SIS work would benefit from initial capacity support and coaching in 

2020-2021 by technical experts to ensure a comprehensive understanding of the 

REDD+ safeguards requirements, including the SIS and SoI, and the scope of 

safeguards work for REDD+ in Myanmar.  

1 week of intensive 

training by 

international expert, 

and regular updates / 

coaching over 3 

month period  

Technological / procurement needs 
Indicative staff 

time / cost (USD)  
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One workstation for the NCU safeguards officer, including a computer with suitable 

software (e.g. Excel, QGIS) and processing capacity for running spatial and basic 

statistical analyses  
USD 2000 

 

Table 3. SIS operation needs: SIS host 

Institution: CSO (SIS host) 

Staffing Needs for Phase 1 SIS (2020-2021) 
Indicative staff time 

/ cost (USD)  

Work on operationalising the SIS in 2020 

Development of an interim SIS webpage in 2020 

(Staff time to provide feedback to external website developer and participate in a 

handover meeting about the webpage management) 1/2 day 

Design and initial development of SIS database (e.g. structure/architecture), and 

initial data entry in 2020 

-     Staff time to participate in capacity development meetings and provide 

input on SIS data collection templates (SIS WG meetings): 3-4 days 

-    Staff time to provide input to SIS database structure, and advise on SIS 

hardware and software requirements: ½ day 2.5-4.5 days  

Establishment of the SIS database and online interface in 2021 

Development of SIS database and its online interface (SIS webpage) 

- To provide feedback on the SIS database (and its online interface, 

potentially including migration) development at various stages: 2-3 days  

- Staff time to provide feedback on methodology sheets for the indicators, 

stating which dataset is to be used, and what should be done with it before 

sending the information to the SIS host: 2-4 days 

- Staff time to provide feedback on and pilot receiving information using 

template / protocols: 2-3 days 

- Staff time to participate in capacity development (including SIS WG 

meetings): 4-6 days 10-16 days 

SIS database initial data entry  

- Staff time to provide technical oversight to data entry (foreseen to be done 

by database design consultant) and ensure data integrity 3-5 days 

Staffing Needs for each SIS cycle (at least once every 2 years) 
Indicative staff time 

/ cost (USD)  

Send requests each data provider requesting them to provide specific information 

(Staff time to ensure MOPFI sends letters and appropriate data template to SIS data 

providers) 
½ day each SIS cycle  

Receipt of data from data providers in SIS Phase 1, and from data providers and SIS 

lead (including REDD+ M&E reports and data from the NFMS) in SIS Phase 2, and 

processing of data as needed 

(Staff time to receive data from SIS data providers and process them, as appropriate) 
10-15 days each SIS 

cycle 
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Review, interpretation and validation of data and narrative text in the SIS Working 

Group 

(Staff time to participate in the SIS WG to review and interpret data)  
6-10 days each SIS 

cycle 

Publishing of SIS data on the SIS webpage 

(Staff time to support data entry and review following SIS WG feedback, and publish 

data to the SIS webpage) 
5-7 days each SIS 

cycle 

Integration of improvements to the SIS database, in Phase 2 and each SIS cycle. 

These needs will depend on the scale and nature of improvements identified. 

(Staff time to oversee improvements to the SIS database and SIS website made by an 

external consultant) 

$3000-$5000 for 

external consultant / 

IT expert 

improvements to the 

SIS database and 

online user interface 

in Phase 2. 

3-5 days of staff time 

each time 

improvements are 

made  

Technological / procurement needs 
Indicative staff time 

/ cost (USD)  

Statistical software is not foreseen to be needed in Phase 1 or in Phase 2 because 

most of the information to calculate the indicators will already be processed, and 

only simple calculations – such as averages – are anticipated of raw unprocessed 

data.  

It is expected that 1-2 work stations in the SIS host with suitable software and 

processing capacity for running spatial and basic statistical analyses would be 

needed (e.g. Excel, QGIS).  
USD 2000 per 

workstation 

Contribution to server costs (contribution to use part of an existing server – 

estimated annual costs from 2021) 

USD 5000 

Contribution to firewall costs TBD 

Contribution to software and licensing costs and fees TBD 

Contribution to external hosting costs  very small figure e.g. 

$30-70 per year; may 

depend on 

plugins/features of 

website 

 

Table 4. SIS operation needs: SIS data providers 

Institution: All SIS data providers (see table 1 for a list of SIS Phase 1 and Phase 2 data providers) 

Staffing Needs 
Indicative staff time / 

cost (USD)  
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Provide data to the SIS host 
(Staff time to pilot templates, and to fill out the template with relevant data 
requested, and conduct minor pre-processing of the data as appropriate) 4-6 days each SIS cycle  

Review, interpretation and validation of data and narrative text, including in the SIS 

Working Group 

(Staff time to participate in the SIS WG to review and interpret data, and capacity 
development as relevant. The SIS WG may also be convened to contribute to drafting 
the SoI) 6-8 days each SIS cycle 

Recommendations for improvement of SIS operations and content periodically, and 

review of public comments on the SIS.  

(Staff time to participate in the SIS WG to provide recommendations for 

improvement of SIS operations and content) 
2-3 days each SIS cycle 

Capacity development needs 
Indicative staff time / 

cost (USD)  

It is anticipated that the SIS WG would meet when their joint technical expertise is 

needed, focused on the provision and review of data for each annual SIS update. 

This may be two-three times per year in Phase 1, and twice per year in Phase 2.  

Templates for receiving data – in particular, the metadata – from the institutions 

hosting relevant information sources / systems will be established. It is foreseen 

that these would be discussed at a first meeting of the SIS WG in 2020, along with 

capacity building on safeguards/SIS as needed. Testing of the first set of templates 

will also be needed. 

Templates may need to be tailored to the specific procedures and capacities of key 

data providers, and the NCU safeguards staff, with the SIS host, should provide 

support to data providers for completing the templates and providing information. 

Information compilation protocols that indicate who is reporting what, how often, 

and the channel used for the submission of information (e.g. physical documents or 

online system) may also be developed. 

In addition, for data collection at site level, for instance related to REDD+ M&E, 

different templates and methodologies should be developed and tested – this is 

likely to be in the context of REDD+ M&E development and piloting, as well as 

development of guidance for subnational actors on implementation of the 

safeguards. 

The staff time required 

is reflected in “staffing 

needs” above. 

 

4. Proposed next steps required for operationalising Myanmar’s 

Phase 1 SIS 
4.1 Institutional arrangements 
The overall institutional arrangements for Myanmar’s SIS are outlined in the SIS design document 

and in Table 1 and Figure 1, above.  

Key to functional institutional arrangements are: 

 A decision by CSO on whether it will accept its nomination to be SIS database host 

 Establishment and funding of the NCU under MONREC (or assigning an existing staff 

member of MONREC to carry out the role of safeguards officer ad interim) 
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 Agreement between CSO (or another SIS database host) and the SIS lead on 

responsibilities for which close coordination is needed, such as design and management 

of the SIS website and data processing, analysis and interpretation. 

 Terms of Reference for the SIS Working Group (which have been drafted) approved by 

FD and the REDD+ National Coordination Committee, once formed. MONREC approval 

of the formation of the SIS WG, and a formal request sent by MONREC to the relevant 

institutions to request nomination of a focal point for the SIS WG. 

 Mechanisms of sharing data and procedures for how the SIS host institution will receive 

the data, including the frequency of updates. This also includes further assessing and 

defining efficient linkages between the SIS, NFI/NFMS and REDD+ M&E. Appropriate 

mechanisms will need to be discussed and agreed with each of the institutions who 

provide information. 

A visual representation of the flow of information needed for operation of the SIS database can be 

found below in Figure 3. 

Figure 3. SIS database information flow for Phase 1 SIS 

 

4.2 Staffing and capacity development  
Based on the planned institutional arrangements, human resources and capacity needs for operating 

the SIS are as follows: 

 The NCU is envisioned to be composed of 8 staff, including one person dedicated to 

safeguards and the SIS. The safeguards officer will need to receive a comprehensive 
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safeguards and related key documents, safeguards and SIS procedures, as well as the 

technical aspects of indicator analysis and interpretation. The induction could be foreseen 

to include: 1 week to familiarize themselves with the key documents, and SIS examples 

from other countries; 1 week of intensive one-to-one induction by a national and/or 

international expert; technical backstopping by a national and/or international expert 

over the first 3 months as needed. Funding is currently being sought for the establishment 

of the NCU within MONREC. In the absence of funding, a current Forestry Department 

staff member could be assigned relevant responsibilities. Assigning these responsibilities 

to existing staff, however, would require approval at DG level. 

 A staff member of the SIS host (CSO) should dedicate a portion of their time to the 

oversight of the SIS database, as well as technical advice on and capacity development 

related to SIS data and operation, and server administration. Assigning these 

responsibilities to existing staff would require approval at DG level. 

 Short-term consultants may be hired for specific tasks, such as designing an interim SIS 

webpage, designing the SIS database, and updating and expanding the scope of the SIS 

database in Phase 2 to cover more indicators, information sources and data providers. 

 Translators will need to be hired at specific intervals, to translate key analysis and reports 

from Myanmar into English and facilitate technical support from international resource 

persons as needed, using the first SoI and other relevant documents as a basis, as well as 

to translate communications materials related to safeguards into local languages as 

appropriate. 

 Capacity development is foreseen for the SIS lead, SIS host and data providers in the 

context of the SIS WG. This will depend on the availability of external funding and 

technical assistance. Relevant activities include: 

o Training on and testing of a template for receiving information from SIS data 

providers (planned through UN-REDD TA 2020) 

o Training on methodologies for pre-processing data and calculating indicators  

o Establishment of data sharing protocols, as necessary 

o Site-level data collection will be designed and piloted through REDD+ M&E 

processes. Capacity development activities (e.g. a training workshop followed by 

technical backstopping to resolve any arising questions) would be useful for those 

tasked with collecting site-level information. 

 

4.3 Technical/technological aspects 
There are a number of technical / technological considerations for operationalising Myanmar’s SIS. 

These include: 

4.3.1 Finalization of SIS Phase 1 indicator metadata, methodologies and baselines 

- Metadata sets and other characteristics have been developed for each selected Phase 1 

indicator (covering data reporting responsibilities, definitions/concepts, data sources and 

collection methods, data quality and availability, etc.). Baseline data for many of the 

indicators is not yet available, as: they require access to datasets that were unavailable; the 

data are available but require data processing; or the information has not yet been 

collected. These gaps have been identified and will need to be filled by the SIS lead once the 

NCU is established and the Safeguards Officer recruited, with technical support. The 

Safeguards Officer will also lead the development of a standard methodology for processing 

data, to determine baselines, and the development of information provision protocols.  

4.3.2 Establishment of the Phase 1 SIS interim webpage 
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- UN-REDD National Programme and 2020 Technical Assistance funding will support the design, 

testing and launch of an interim Phase 1 SIS webpage in 2020, linked to the existing Myanmar 

REDD+ website. The interim webpage will be built preferably using the Content Management 

System (CMS) used for the current REDD+ website. In this phase, a feedback form will already 

be available on the webpage. 

4.3.3 Establishment of the Phase 1 SIS database 

- A decision on the SIS database host and preferred software/format is needed. The nominated 

SIS host, CSO, currently has licenses for the software that would be needed to run the 

database; Oracle, MySQL, or another software could be used based on SIS needs, preference 

of the SIS host, and available resources.  

- Further deliberation is needed with the nominated SIS host to determine whether it would 

be possible to host the SIS data on an existing database server in CSO, or potentially share 

the new server used for the National Indicator Framework for the Myanmar Sustainable 

Development Plan. This decision would be based on factors including the size of data files for 

the SIS and periodicity of updates. It is expected that overall storage space requirements will 

be moderate8. Most of the data in the SIS will be statistical or narrative, and thus small; 

spatial data, where relevant, will also be included in the Phase 2 SIS, but unless the data 

needs to be processed further (e.g. to produce map overlays with location of REDD+ areas), 

there is a preference to link to external spatial data platforms, such as OneMap or the 

NFMS. Initial estimates of server requirements may be tested during the design of the SIS 

database, before a beta version is released. 

- An initial draft template for collecting certain information needed for the SIS has been 

prepared by the Myanmar UN-REDD Programme in early 2020. A refined version of this 

template will be consulted on with relevant stakeholders in mid-2020. Preference was 

expressed by stakeholders to use an Excel format for the information provision templates. 

- The Myanmar UN-REDD Programme has supported the development of a rough table within 

which SIS Phase 1 indicators, metadata and other characteristics have been detailed, in 2019-

2020. The UN-REDD Programme will provide support the refinement of this table in 2021, 

which can generally serve as the basis for the SIS database.  

- The SIS database and its updates are foreseen to be managed by the SIS host, in liaison with 

the SIS lead. The database and webpage CMS will be established with inputs from key 

agencies and stakeholders, e.g. to ensure the system is capable of fulfilling expected 

functions (e.g. accessible, shows maps, graphs or other visual elements).  

- Access to the SIS database and webpage CMS will need to consider whether different user 

groups/access levels are needed to manage how information from the database is accessed 

by different users and potentially how it is shown on the webpage. In cases where input data 

for the SIS needs to undergo significant amounts of processing before it is used (e.g. if a 

national-scale indicator is calculated from a number of different site-level datasets), or 

contains elements that should not be shared with the public (e.g. related to confidentiality or 

security), a case-by-case decision will need to be made on how much data to present publicly. 

It may be suggested that some sensitive data, for example on grievances, be processed and 

anonymised before being included in the SIS. Presenting the as full data is preferred; this 

contributes to transparency and meets the requirements of the UNFCCC. 

4.3.4 Coordination with development of the REDD+ M&E framework and system 

- During development of the REDD+ M&E framework and system, consideration should be given 

to the indicators that need primary data to measure whether the safeguards have been 

                                                           
8 Available estimates from other countries range between 40 and 100 GB of storage space. 

http://www.myanmar-redd.org/
http://www.myanmar-redd.org/
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respected. The M&E framework can be designed in such a way that it can collect national and 

site-based information allowing for the calculation of a number of indicators that serve 

multiple purposes; for example, the distribution of benefits arising from REDD+ is of interest 

to overall M&E and management of the REDD+ programme, as well as for addressing and 

respecting the safeguards. The M&E data collection templates, and the links between the 

REDD+ M&E system and the SIS database, could ideally be piloted in specific townships. 

Indicative linkages can be found in the annexes to the SIS design document. 

4.3.5 Establishment of the Phase 2 SIS database and webpage 

- In Phase 2, the functionality of the database will be expanded to accommodate a greater 

number of indicators and spatial data, in addition to quantitative and qualitative data. NFMS 

data, presented statistically and spatially, should be available to be integrated into the SIS. In 

addition to estimating REDD+ results in terms of reduced carbon emissions/carbon 

sequestration, the NFMS is expected to process and share spatial information on changes in 

forest cover, and other information that can be used to analyse how the impacts of drivers 

of deforestation and degradation are mitigated or changing. Indicative linkages can be found 

in the annexes to the SIS design document. The ability to conduct automated analyses of 

data from relevant information systems and sources may be revisited at this stage.  

- In Phase 2, metadata, methodologies and baselines will need to be determined for the 

extended set of indicators (and some indicators may be adjusted based on lessons learned). 

Some of the gaps may be filled with information from REDD+ M&E or the NFMS. 

 

4.4 Financial aspects 
Based on the capacity, staffing, and technological and procurement needs identified for 

operationalising the SIS, the following costs have been estimated for SIS operation through the end 

of Phase 2 in 2025. This does not include salaries of government staff who would only contribute 

with a small percentage of their time, reflected as in-kind contributions. 

Item Estimated Annual Cost Total Cost  
(July 2020-
December 2025) 

Funding source 

NCU Safeguards Officer USD 18 000 (1 500 per 
month) 

USD 99 000 External REDD+ 
project funds 

SIS host staff time in Phase 
1 (2020-2021) 

In-kind contribution; 16-26 
days  

 In-kind 
contribution 

SIS host staff time in Phase 
2 (2022-2025) 

In-kind contribution; 12-18 
days per year 

 In-kind 
contribution 

SIS data provider staff time In-kind contribution; 6-7 
days per year 

 In-kind 
contribution 

Technical and capacity 
support to the SIS lead, for 
induction and developing 
and documenting 
methodologies for Phase 1 
indicators where gaps 
remain, and to the SIS host 
for SIS Phase 1 database 
development 

USD 10 000 USD 10 000 UN-REDD 
Technical 
Assistance 2021 
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Consultant to build interim 
SIS website for Phase 1 

USD 2 000 USD 2 000  UN-REDD 
National 
Programme 

Consultant to build and 
populate database for 
Phase 1 

USD 2 500  USD 2 500 UN-REDD 
Technical 
Assistance 2021 
(tbc) 

Technical and capacity 
support to the SIS lead for 
developing and 
documenting 
methodologies for Phase 2 
indicators and SIS host SIS 
Phase 2 database 
development 

USD 15 000 USD 15 000 External REDD+ 
project funds 

Consultant to build and 
populate database for 
Phase 2 and design 
functional update 

USD 2 500   USD 2 500 External REDD+ 
project funds 

Consultant to upgrade and 
migrate SIS website for 
Phase 2 

USD 1 200 USD 1 200 External REDD+ 
project funds 

Translation of SIS or SoI 
text, Myanmar language – 
English, at a cost of USD 25 
per page in Microsoft Word 
format 

USD 2 500 (for up to 100 
pages) 

USD 12 500  External REDD+ 
project funds 

2 workstations with 
appropriate software and 
processing capacities (1 at 
SIS lead, 1 at SIS host) 

USD 2 000 USD 4 000  In-kind 
contributions 

2 x 2-day meetings of a 15-
20 person SIS Working 
Group per year in 2020 & 
2021; 1-2 per year from 
2022-2025 

USD 7 000 in Phase 1; 
USD 3 500 in Phase 2 

USD 24 500  One meeting in 
2020 to be 
funded by the 
UN-REDD 
National 
Programme 

Contribution to server costs 
for shared server 

USD 5 000 USD 25 000 External REDD+ 
project funds 

Contribution to firewall 
costs 

TBD  tbd 

Contribution to software 
and licensing costs and fees 

TBD  tbd 

Contribution to Cloud 
storage costs  

very small figure e.g. $30-
70 per year; may depend 
on plugins/features of 
website 

$150-350 tbd 

 

 

 



28 
 

 

 


