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Drivers and Strategies  
Technical Working Group 

Terms of Reference 
 

1. Background 
An inclusive institutional structure with five different levels of stakeholder participation and 
consultation for implementing the REDD+ readiness process was developed as part of the Myanmar 
REDD+ Readiness Roadmap. The first level within this structure is represented by the technical 
working groups (TWG). The main role of the TWGs is to develop decision support for proposals and 
options for technical choices in their area of expertise taking into account relevant and available 
advisory and guidance. In addition, the TWGs provide information to the REDD+ Taskforce, the 
UNREDD programme management unit, consultants and advisors essential for the adequate 
establishment of the structural elements for a functional REDD+ system in the country.  
 

2. Tasks 
The tasks of the TWG are the following: 

 Develop a draft National REDD+ Strategy 

 This work may include analysis of direct and indirect drivers of deforestation and forest 
degradation as well as barriers for sustainable management of forests, institutional and 
context analysis, analysis of existing legal and policy measures, assessment of the possible 
role of results-based payments for incentivizing REDD+ actions leading to REDD+ results, 
piloting sub-national REDD+ activities as a step towards national REDD+ implementation etc. 

 Based on the analysis mentioned above the TWG will also support the development of the 
means to address the drivers of deforestation and forest degradation including proposals for 
amendments to the legal framework if relevant. 

 Contribution to consultations, advisory and capacity building in their area of expertise for 
other members of the national REDD+ stakeholder network 

 Collaborate with other TWGs 

 Contribution of information necessary for annual workplan development, budgeting and 
reporting 

 Assistance in developing of TORs and concept notes for studies and consultancies and the 
selection of qualified consultants or institutions 

 Other tasks if agreed with REDD+ Taskforce Office     
 

3. Membership 
Membership will consist of representatives from:  
 

 Up to four representatives from the Forest Department 
 Up to four XXX - This TWG should have representatives for other ministries involved in land 

use decisions (e.g. agriculture, rural development, mining, minister of interior).  
 Up to four CSO representatives with skills and experience in this topic nominated by a self-

selection process among CSOs, at least one of these organisations should be involved or 
working with ethnic minorities  

 Up to two members of the REDD+ Office;  
 
All members must designate alternates to attend if they are not available. Additional representatives 
may be invited to meetings as temporary participants as required. 
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The member institutions or organisations represented in the TWG can withdraw at any time their 
representatives and replace them with other persons if deemed necessary.   
 

4. Operations 
The operational work of the MRV group will be based on an annual workplan, which establishes the 
expected periodicity of meetings, tentative agendas or indicative topics for discussion and an 
operational budget for meetings or other planned activities.  
Two co-chairs will be selected among the TWG members. The co-chairs will chair meetings. One 
member of the TWG will take minutes from meetings. One of the REDD+ Office members will be 
nominated as Secretary to the TWG. The Secretary will ensure that a notification of each meeting is 
sent out at least one week ahead of the meeting, accompanied by any relevant documents to be 
discussed at the meeting.  The Secretary will also circulate draft minutes of each meeting within 
three working days.  All members of the TWG (or their alternates, if they attended the meeting) will 
provide comments on the draft minutes within three further working days, after which the Secretary 
will circulate the final minutes.  The minutes will include the date, time, location, and subject matter 
of the following meeting.  The final minutes will be widely circulated to REDD+ stakeholders. 
International experts and technical advisor(s) will support the TWG as needed. 
Meetings of the TWG will be organised by the REDD+ Taskforce Office in coordination with the 
UNREDD programme management unit.          
 

5. Decision-making 
The TWG will provide recommendations to the REDD+ Taskforce. Recommendations will be 
developed based on a consensus approach. If consensus cannot be achieved within a reasonable 
timeframe the matter of disagreement will be presented to the next level of stakeholder consultation 
(REDD+ taskforce meetings) for its resolution.   
 

6. Responsibilities 
 Attend TWG meetings, training events, workshops and other activities according to agreed 

schedules and workplans 
 Report back to their line ministries, organisations or constituencies about the content of 

discussions, proposals or recommendations of the TWG 
 Communicate effectively with their line ministries, organisations or constituencies in order to 

represent faithfully the points of view of those they represent    
 Review documents and presentations and providing comments and input to them in time 
 Provide inputs, guidance and assistance to consultants and other personnel of the REDD+ 

Taskforce Office in the context of REDD+ readiness activities  
 

7. Funding 
Financial support will be provided from the UN-REDD Programme for travel and meetings according 
to approved budgets to cover expenses incurred during the implementation of tasks related to the 
role. Support from other supporting frameworks will also be considered as they become available 
(e.g., ICIMOD, ITTO supported projects among others).  


